
Presenter
Presentation Notes
BeforeBe well prepared with content. Know facts and figures and your audience.Everyone should be able to read the slides but if NOT, read it to them. Otherwise don’t include it.Do a final check on microphone and other equipment well before the start time.Practice the presentation aloud several times. Feel comfortable.Drink fluids and do something to relax you.During presentationSmile and be confident. Introduce yourself and the organization.Speak with energy, clearly, and in a reasonable volume so everyone can hear you.Do not read each line on the slide show – use your own wording and add in examples or additional information which will aid in comprehension.Talk “friendly” and with the attitude that you are here to provide information and assistance. Have a “win/win” attitude.If you make an error, politely clarify or correct it. Move on quickly and don’t dwell on it.If you can’t answer a question, politely indicate you don’t have the information available. Indicate that you will follow-up individually with the requestor. After presentationBe available for follow up.Be prepared for additional comments, questions or clarifications.Maintain composure.If you make a promise, be sure to follow up quickly or reassign if appropriate.
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 Population of La Crosse = 52,000

 Metropolitan area population = 135,000
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 October 29, 2015
 Work shop attendance (14)
 WisDOT Staff
 MPO Staff
 2 Cities
 County Emergency Management
 Law Enforcement
 State Senator Office Staff

 Full day – Self evaluation of CMM
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 Positive
 Great place to start
 Need to continue 
 Do more
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 MPO has worked on a Transportation Demand 
Management plan (TDM)

 La Crosse County along with area Cities, 
Villages, Towns, Downtown Businesses have 
developed next steps. 

 La Crosse Area Planning Committee (LAPC) 
monitoring implementation, and a status report 
is anticipated in 2018
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Our goal is to have an acceptable alternative to move forward by the end of this year
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 How to move forward/which area 
of CMM is best to start with first

 How to increase buy in

 How do best engage strategic 
partners 

 Is there any funding available
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Tom Faella, Executive Director of the La Crosse Area Planning Committee
(608) 785-5977

Angela Adams, P.E., WisDOT Deputy Director
(608) 785-9068
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