TSM&O CMM Workshop

A Small town experience

La Crosse, WI
October 2015



Presenter
Presentation Notes
Before
Be well prepared with content. Know facts and figures and your audience.
Everyone should be able to read the slides but if NOT, read it to them. Otherwise don’t include it.
Do a final check on microphone and other equipment well before the start time.
Practice the presentation aloud several times. Feel comfortable.
Drink fluids and do something to relax you.

During presentation
Smile and be confident. 
Introduce yourself and the organization.
Speak with energy, clearly, and in a reasonable volume so everyone can hear you.
Do not read each line on the slide show – use your own wording and add in examples or additional information which will aid in comprehension.
Talk “friendly” and with the attitude that you are here to provide information and assistance. Have a “win/win” attitude.
If you make an error, politely clarify or correct it. Move on quickly and don’t dwell on it.
If you can’t answer a question, politely indicate you don’t have the information available. Indicate that you will follow-up individually with the requestor. 

After presentation
Be available for follow up.
Be prepared for additional comments, questions or clarifications.
Maintain composure.
If you make a promise, be sure to follow up quickly or reassign if appropriate.
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Where is La Crosse, WI
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La Crosse, WI

» Population of La Crosse = 52,000

» Metropolitan area population = 135,000




Workshop Details

» October 29, 2015

» Work shop attendance (14)
WisDOT Staff

MPO Staff

2 Cities

County Emergency Management
Law Enforcement

State Senator Office Staff

» Full day — Self evaluation of CMM




Workshop - CMM

4 Capability Improvement Framework Dimensions and Level (‘Uter ia as Applied to TSM&O ﬂpph:‘qnnu

Source: [nstittional Archidechres fo Improve Systerms Operdiions ond Menogement SHRFZ Report 52-L06 {2012

Caopability Dimension Level ] Level 2 Level 3 lewel 4
Business Processes Processes reloted to TSMAD Multiyear shotewide D&M Progromming budaefing, Process streamlined and
(plonning, progromming, actvifies ad hoc and plan and pregram exists with  and project development subject to continuous
implementation) uninfegrated defioencies, evaluction, and processes for TSMAO improvement
strategies standardized and
l+ dm.ln‘uer;!cd
Systems & Technology Ad hoc opprocu:hcs Systcms engincering S'y'sfcrni and tcchnology Systems and technology
(systems engineering and outside systemahc sysherns employed and consistenfly stondordized, documented reutinely upgroded ond
technology inferoperability) engineenng used for ConOps, and troined statewide, and uti lized fo improve efficency
architecture, ond systems new technology incorporated performance
1 Slgnals dmbpmcnr 2 - |TS
Pef‘furmunce Measurement No re-gu}:lr p:rformun:e TSM&O s\‘rm‘egles Ouicome measures Mission-related outpuis/
(meosures, data and analyhics, measurement reioted fo measurement largely wa idenfified and consistently ouwtcomes data routinely
and vhiizotion) TSMEO outputs, with imied offer- used for TSMAO stralegies uti lized for manogement,
action analyses improvement reporied internally and
1= Locals -2 = WisDOT externally, and archived
Culture Value of TSMEO not Agency-wide oppreciction of TSMED occepted as o formal  Explicit sgency commitment
(technical understanding, widely undersiood beyond value and role of TSMEO core program to TSMEO as key strofegy
leadership, outreach, and champions to achieve full range of
program autharity) mobility, safety, and livability/
_ ) 1+=locals -2 =WisDOT sustainability objecives
Orgonization/Staffing Fwﬂ:rﬂtd rol:s bascd on Rclcﬂlons-hlp among "olr:s cnd Too—lml mnugr.-mcnt Frofessionolism and
[organizational sfructure and legacy orgonizotion and units rationalized and core position and core stoff for cerfification of operations core
workforce copability development]  available skills staff copodties idenfified TSMEQ established in central  copodty positiens including
1 = Locals _2 WisDOT office and districts performance incentives
Interjunsdichonal Collcborghon Relohonships on informal, Fegular collaborgton at Caliubatuhvt inferogency High 'ﬁd r.'rf np:ru!mns
(partnarships omang levels of infrequent, and personal basis  regional level adjustment of roles/ coordinghon msttuhonalized

government and with public safety responsibilites by formal among key public and private

ogencies ond private sector) 1 = arterials 2"‘ = |nte rstate:merug:ncy ogreements players




Workshop Feedback FESiE5%S

» Positive

» Great place to start
» Need to continue

» DO more




Progress after Workshop

» MPO has worked on a Transportation Demand
Management plan (TDM)

» La Crosse County along with area Cities,
Villages, Towns, Downtown Businesses have
developed next steps.

» La Crosse Area Planning Committee (LAPC)
monitoring implementation, and a status report
is anticipated in 2018 I RS ramgl o



Presenter
Presentation Notes
Our goal is to have an acceptable alternative to move forward by the end of this year


Knowledge we would like to gain

» How to move forward/which area
of CMM Is best to start with first

» How to increase buy in

» How do best engage strategic
partners

» Is there any funding available



Presenter
Presentation Notes
Our goal is to have an acceptable alternative to move forward by the end of this year


Contact Information

Tom Faella, Executive Director of the La Crosse Area Planning Committee
(608) 785-5977

Angela Adams, P.E., WisDOT Deputy Director
(608) 785-9068
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